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INTRODUCTION 
 

Dear Faith Chapel Team Members, 

So exactly what is this thing called Organizational Culture? 

Organizational culture is at the core of a healthy and vibrant organization. It can be really broad 
in its scope. It covers almost everything from how the organization does business, to how they 
treat their customers, or how the employees and volunteers feel about the work environment. 

Some aspects of culture are more tangible and visible to all - such as how people dress in the 
organization and how they go about performing their daily responsibilities. Then some are 
more intangible and behind the scenes but are still quite powerful – such as the thoughts, 
beliefs and values of the individuals or organization. They can be seen in how decisions are 
made, how problems are resolved, how rewards are determined and more. The culture is the 
personality of the organization. 

We’ve developed this culture manual for employees and vision partners because we believe 
strongly that unity and agreement in our behaviors are critical to the success of this ministry. 
The success of this ministry means more lives changed. And frankly that’s why we’re here. 

This manual was designed to help you understand what organizational culture (or personality) 
looks like here at Faith Chapel, what part you play, and to provide strategies for action that you 
can easily use to move forward to reinforce, model and influence this vibrant and healthy 
culture towards desired results. 

Buckle up and let’s get started. 

Sincerely, 

 

Culture Champions 
Faith Chapel  
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WHAT IS CULTURE? 
So glad you asked! Have you ever met someone who was stunningly gorgeous or handsome on 
the outside, but not so much on the inside? The inward beauty and personality didn't measure 
up to their outward beauty. In the same way, it's possible for an organization to display 
outward beauty (excellent appearance, facilities or websites) but not have the inward qualities 
to match. That's not attractive at all! 

“Beauty attracts attention, personality attracts the heart.” 

“But the Lord said to Samuel, Do not consider his appearance or his height, for I have rejected 
him. The Lord does not look at the things people look at. People look at the outward 
appearance, but the Lord looks at the heart.”  
(I Samuel 16:7) 

We believe that a combination of beauty and personality causes a ministry to stand out. For 
the remainder of this manual, we will focus on the personality. So, what is culture? At Faith 
Chapel, we refer to it as the ministry’s personality. Personality is the collective thoughts, 
feelings and behaviors of an individual or organization. 

It is… 

 An organization’s personality. 

 Behaviors, practices, values, attitudes and the way we make decisions. 

 It is the written or unwritten rules of expected behavior that have been developed 
over time. 

 Culture is how it feels to work around here. (The environment.) 

 Culture is how we do things around here. 

Note: For clarification, the terms culture, personality, and environment may be used 
interchangeably in this manual. 
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IMPACT OF CULTURE 
Our personality has an impact on others. 

PEOPLE, PEOPLE, AND MORE PEOPLE  
We are about our Father’s business… and His business is all about people - loving people, 
ministering to people, sharing the Good News with people and caring for people. But we must 
remember that the personality of our ministry will absolutely shape the experiences of others. 
Culture impacts people. If their interactions with us are positive, we will be attractive to them. 
They will seek help from us… they will connect with us in meaningful ways. We can minister to 
them… and lives will be changed. If our personality towards them is less than desirable, then… 
well, you get the point. Let’s just say it’s not good. Culture will either work for the organization 
or against it. 

 

EMPLOYEES AND VISION PARTNERS 
Culture impacts passion, performance, productivity, and product quality. Essentially, culture 
can impact the overall liveliness of the ministry. It influences the way we as leaders, employees 
or vision partners interact with each other and the congregants. 

Dr. Samuel Chand in his book “Cracking Your Church’s Culture Code” had this to say about 
culture: “A church’s culture is more powerful than its vision or strategy. Ultimately, the culture 
of an organization shapes individual morale, teamwork, effectiveness and outcomes.” 
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GROWTH 
Here at Faith Chapel, our vision is “To Grow You Up Through God’s Word to Just Be.” God’s 
Word if heard, believed, and applied will produce spiritual growth. In Mark 4:3-8 (The 
Parable of the Sower) we understand that: 

• The potential of the Word (seed) to produce results was impacted by the condition 
of the environment (soil) in which it was planted. 

• Only ¼ of the seed planted produced fruit. 

• No seed can release its potential apart from a healthy environment (culture). 

As we think of what a healthy environment looks like, let’s look closely at this scenario: 

You love fish and want a tank in your home. You go out and you buy an expensive fish tank. You 
decorate it with natural gravel, sand, beautiful colored rocks and live plants. You add high 
quality lighting and finally you fill it with foul, contaminated dirty water. No matter how 
beautiful and big the fish are, they will not survive in this environment. Likewise, in an 
unhealthy environment, the vitality of our organization (ministry) will be undermined and the 
progress of Faith Chapel will become stagnant. Now, think back to the fish tank before you 
filled it with the dirty water. Think of all of the items purchased and how beautiful the tank 
looks. Now, pour clean water into the tank. Just changing the environment (culture) in which 
the fish will live offers them the opportunity for success. 
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THE FAITH CHAPEL WAY:  The way we do things 
here 

 

Now, let’s take a look at Faith Chapel’s unique portrait of a healthy environment (culture). It 
can be summed up in one word… R.I.S.E. 

R.I.S.E. is an acronym that reflects the personality of Faith Chapel. 

Faith Chapel fosters an environment where individuals: 

o Are encouraged to be Risk takers, 

o Feel Included, while 

o Engaging in Simple processes that 

o Empowers them on all levels in our organization. 
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Understanding the R.I.S.E. Behaviors 

Each letter in R.I.S.E. stands for a behavior that we would like to see each person within our 
organization embrace and exhibit in their actions and reactions towards each other, our congregants, 
community, and customers. 

 

Each R.I.S.E. behavior in this section will include the following in order to assist you in making 
decisions going forward: 

 
How Will I Know When I Am Practicing R.I.S.E. Behaviors? 
** Hint: The Deciding factor as to whether it qualifies for the behavior is underlined in each definition. 

 Example(s) 

 Did this Demonstrate the Behavior? 

 The Deciding Factor  
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RISK-TAKING 

 How Will I Know When I Am Practicing RISK-TAKING (R) Behaviors? 

I am practicing risk-taking behaviors when I am unafraid to try new or improved approaches 
beneficial to the organization and others, realizing that mistakes are learning experiences. 

 Example  

Faith Chapel is preparing for its Annual Leadership Conference. The conference is held on 
Friday night and Saturday morning and we usually provide food for all attendees both 
days. The conference is always well attended with a minimum of 5,000 people in 
attendance. Usually there is no charge for anyone to attend. This year, however, Faith 
Chapel has decided to charge participants a nominal fee to attend the conference to 
absorb some of the cost to the organization (materials & food).  

 Did this Demonstrate RISK-TAKING Behavior? 

Yes. They were unafraid to try a new approach. The risk is the conference may not be as well 
attended as previous years because of the charge. 

 The Deciding Factor (Ask Yourself… “Did it meet the requirement?”) 

Yes, it is a new approach. It is beneficial to the organization because it can now absorb the cost. 
And it is beneficial to “others” because the conference will be able to be sustained in the 
coming years so the attendees can benefit from the information shared. 

INCLUSIVE 

 How Will I Know When I Am Practicing INCLUSIVE (I) Behaviors? 

I am practicing inclusive behaviors when I am making decisions that include the perspectives 
and contributions of those who will have to carry out or maintain the decision. 

 Example  

Faith Chapel Fellowship Team is having their first fashion show and they are selling tickets 
for $15.00 each. The leader announces that there will be various points of sale to include 
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The Bridge from 9:00am-5:00pm M-F, Campus A, plus after Sunday and Wednesday services 
in the Dome lobby. Additional methods of payment are cash and credit cards as well as the 
option to purchase via the website. 

Before the announcement was made, the Fellowship Team collaborated with the IT 
Department, Marketing Department, Facilities Department, and The Bridge just to name a 
few to get their perspectives. Ticket sales went off without a hitch. 

 Did this Demonstrate INCLUSIVE Behavior? 

Yes, they involved everyone who had to carry out or maintain the decision to sell tickets.  

 The Deciding Factor (Ask Yourself… “Did it meet the requirement?”) 

Yes, facilities would’ve needed to know to have tables at certain locations. The Bridge staff 
would’ve needed to expect people inquiring about the tickets. Marketing staff would’ve 
needed to have the webpage ready & tickets created. So, including all of these parties’ 
perspective demonstrated inclusive behavior. 

SIMPLE 

 How Will I Know When I Am Practicing SIMPLE (S) Behaviors? 

I am practicing simple behaviors when I am making the products or services that I provide for 
myself and those I serve easier to understand, use, or do. 

 Example 

Emma Jean is the designated note-taker at the monthly Faith Chapel Kids Ministry meetings. 
The team members always have a lot to say during their debriefings. In previous meetings, she 
would take notes on her legal pad, type them on her home computer and email them the 
following week. This month, she decided to eliminate a step by bringing her laptop to the 
meeting to type her notes and email them immediately.  

 Did this Demonstrate SIMPLE Behavior? 

Yes. Emma Jean eliminated a step by using her laptop during the meeting and emailing the 
notes immediately to her team.  
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 The Deciding Factor (Ask Yourself… “Did it meet the requirement?”) 

Yes. It made it easier for Emma Jean because she didn’t have double work. It was easier for the 
team because they received their action items promptly. 

EMPOWERED 

 How Will I Know When I Am Practicing EMPOWERED (E) Behaviors? 

I am practicing empowered behaviors when I am promoting the good of the organization & 
others by taking ownership of my work and initiating decisions within established boundaries. 

 Example 
Jessica is Team Leader for the Wedding Ministry this week. Her manager is out of town but gave 
Jessica the authority to use resources at her discretion. Jessica and her team were setting up on 
Friday in preparation for the wedding on Saturday and realized that they may need four 
additional tables. She runs the risk of not having enough tables if she doesn’t purchase four 
additional tables.  Jessica decided to use a small portion of the ministry budget to make the 
purchase. 
 

 Did this Demonstrate EMPOWERED Behavior? 

Absolutely! Jessica takes ownership of her role of Team Leader and initiates a decision that 
would be beneficial to the organization and the couple. 

 The Deciding Factor (Ask Yourself… “Did it meet the requirement?”) 

Yes. She was within her established boundaries. Not having enough tables could negatively 
impact the couple’s big day and reflect badly on the organization. Her decision promoted the 
good of the organization and the culture. 

 

 

       

 
OUR PROMISE TO YOU 

 
Our goal is to ensure that all who serve are 

equipped with the authority (i.e. the power) and 
resources to do ministry and execute faster. 

 
OUR EXPECTATION OF YOU 

 
Whenever you’re faced with a situation, we want 
you to handle it on the spot, whenever possible, 

without having to email, text, or call someone else. 
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Leader Alert: Provide written boundaries for your team that are simple and clear. (For instance, “you can 
spend this amount without my permission” or “you can make decisions on any TYPE A situations without 
my permission, but I’d like for you to check with me first on any TYPE B situations.”) 

ESTABLISHED ORGANIZATIONAL BOUNDARIES 
We know you got really excited when you saw two R.I.S.E. behaviors in particular - Risk-Taking 
and Empowered. You’re thinking, “The sky is the limit. Let’s take some risks… Let’s use our 
newly found authority to buy a church van!” Well, let’s pause for just a moment. First, you’ll 
want to get with your department or ministry leader to see if there are any ministry-specific 
boundaries that you need to be aware of. 

And second, we need to share with you five established organizational boundaries that 
everyone in our ministry must adhere to. These boundaries should help you in your decision-
making. 

(Here comes the legal jargon…) 

To remain within currently established organizational boundaries, no Faith Chapel employee or 
vision partner can decide to: 

1. Purchase or sale land or property without the consent of the Faith Chapel Board of 
Directors 

2. Approve purchases or contracts $5,000 or greater without the consent of the Faith 
Chapel Finance Division 

3. Approve purchases or contracts $100,000 or greater without the consent of the Faith 
Chapel Board of Directors 

4. Engage in mass solicitation of personal products or services 

5. Approve any external public use of Faith Chapel or Bridge logos without the consent 
of the Faith Chapel Marketing Department. 

Now that we got that over with, let’s get back to the fun stuff! 
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YOUR ROLE IN CULTURE 
Everyone leaves a footprint on our culture. Newly-recruited employees and vision partners 
quickly become acclimated to our culture by watching others within the organization. Their 
behaviors eventually fall into line with what they see and hear. When our congregants and the 
community encounter our leaders, employees, or vision partners, they should experience the 
personality of Faith Chapel. Even when we interact with each other and with various 
departments, we should exude R.I.S.E. behaviors. 

As a result, you… yes, you have a profound effect on our culture. Becoming champions of 
culture by supporting the vision and taking personal responsibility are the keys to a vibrant and 
healthy culture. Here’s what we need from you: 

1. Take personal responsibility to look for opportunities to execute R.I.S.E. in your ministry. 

o Ask yourself, what can I do to enhance the ministry? 

o In what areas can I add value? 

o What new ideas can I implement to take the ministry forward? 
 

2. Take the time to understand the role of other departments so you will know who needs to 
be invited to the table. 

o Who would be impacted by the decision? 

o Who will need to support and/or maintain the decision? 
 

3. Evaluate your own behaviors in light of R.I.S.E. 

“… first take the plank out of your own eye, and then you will see clearly to remove the speck 
from your brother’s eye.” (Matthew 7:5 NIV) 
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ASK Yourself: 

o (R) When was the last time I tried a new approach? 

o (I)  Do I include all who have to carry out or maintain a decision, or do I  
     just make the decision anyway? 

o (S) What can I do to simplify our processes… to make things easier? 

o (E) Am I taking ownership of my work? 

Make adjustments to your behaviors as needed to stay in alignment with R.I.S.E. 
(Don’t worry. We are all continually making adjustments to ourselves… it’s called 
growth.) 

4. Be accountable to someone. There are times that you may not realize you’re not modeling 
specific R.I.S.E. behaviors. 

o Ask others for feedback on what you can do to better model R.I.S.E. 

5. Become a cheerleader for R.I.S.E. 

o Share R.I.S.E. tidbits in ministry conversations. 

o If you see someone modeling R.I.S.E. behaviors, celebrate them. And let us know too! 
“Capture the Moment” 

6. Look for the “YES” in every situation 

o We may not always be able to provide every portion of a request; with that in mind, 
when faced with a decision, even if the main answer is “no,” look for a “yes” in that 
situation. (For instance, “I can’t provide that for you on this date… however, I could do 
it for you in 2 weeks.” Or “since the turnaround is so quick, I can’t provide tables, 
chairs, worship leader, band, and projectors, but I could provide tables and chairs.” 

o Ensure that each experience ends positively. 

Practice applying R.I.S.E. on a daily basis to the extent that it is second nature! There are going 
to be many opportunities to demonstrate R.I.S.E. and not every decision that you make will be 
easy. There will be times when you make a decision and the results are wonderful. And there 
will be times when your decision ends in a mistake. Just remember to dust yourself off, make 
adjustments for the next time… and move on. It’s all a learning experience. As long as you 
remember the essence of any decision should always be whether or not this is beneficial to 
the people and serves the greater good of the organization. Let’s do this together! 
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LET’S REVIEW 
SECTION A - Fill in the blanks! 

1. Culture is the _________of an organization. 

2. Personality is the collective thoughts, ________ and _______of an individual or 
organization. 

3. _______________ can impact the potential of God's Word to produce results in our lives. 

4. Faith Chapel's picture of a healty culture can be summed up with one word______________ 

SECTION B - Match each word to the correct behavior! 

_1. Empowered a. Unafraid to try new or improved approaches 

_2. Simple b. Promoting the good of the organization by taking ownership of my 
work and initiating decisions within boundaries. 

_3. Risk-Taking c. When I make the product or service easy to understand, use or do. 

_4. Inclusive d. When I am including the perspective and contribution of those who 
have to carry out or maintain a decision. 

 

SECTION C 
Identify the specific R.I.S.E. behavior exhibited or violated in each scenario below. 

Note: Assume no boundary concerns in any examples unless otherwise noted in the facts. 

1. John is preparing the New Members graduation roster one evening and receives a call from a 
couple stating that they were informed that they missed two classes and could not graduate. They 
contended that our records are in error and they had completed all the classes. John decides to 
accept their explanation and include them in the Right Hand ceremony. 

2. You’ve been an employee in the Creative Department for approximately 5 years. Your department 
is preparing for a very important upcoming organizational training seminar. The seminar is 
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scheduled from 10:00am-2:00pm. On the day of the training seminar a participant comes about 15 
minutes late and informs you that they will have to leave about 35-40 minutes before the seminar 
ends in order to make it to work on time. You allow the participant to attend the seminar. 

3. Eddie leads one of the all male golf Life Groups. So many ladies have approached him about joining 
the group. Eddie agrees and invites them to the next group fellowship to introduce them to the 
other group members. 

4. The Faith Chapel Bookstore Manager attends a professional conference. She purchases several 
items written by the conference speaker to make available for purchase in the bookstore. She has 
only scanned the books but has not had the opportunity to read them as she normally does prior 
to making them available for purchase in the bookstore. But based on the information that was 
shared in the conference, she felt confident that consumers would benefit from the materials and 
purchased them anyway. 

5. The storehouse ministry team saw a need for hot meals for the people that they currently served 
monthly with non perishable food items. They wanted to improve on our services to the needy, so 
they decided to rent a facility with a kitchen to begin serving hot meals daily to the needy families. 

6. Sue is the Life Group Host and she decided after about three months that they needed a group 
covenant. She prepared the covenant on her own and brought copies to the next meeting for the 
other group members to sign. She required that everyone sign if they wanted to remain in the 
group. 

7. Sarah, an employee of the Innovation Department has been given the authority to oversee a 
major project in their area. She is enthusiastic about the opportunity to work with her team 
and wants to make sure they will do a phenomenal job. The teammates have provided some 
out of the box ideas that could really make a profound impact on the organization and move it 
forward. Sarah loves all of the ideas, however, this is the first project she has ever had the 
oversight for so in order to avoid error she decides to play it safe and do things the way 
they’ve always done it. 

 
SECTION D Ministry Specific Discussion Activity 

(Facilitators Note) 

Use this section to discuss ministry specific scenarios and allow your new teammate to respond in light 
of R.I.S.E. 
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WHAT SUPPORT WILL I HAVE? 
 

We’ve talked a lot about the Faith Chapel Way. And we as champions have a significant role in 
reinforcing a strong and healthy R.I.S.E. Personality. All of us must be committed to carry out 
our roles and responsibilities in a unified way. 

We want to support that commitment by providing every vision partner and employee with a 
culture reinforcement system that better positions us to maintain a strong and healthy R.I.S.E. 
Personality. 

We have implemented three support tools, surveys, recognition and coaching, that we use to 
strengthen the culture and support you- the Faith Chapel Team.  

 

SURVEYS 

To keep the culture moving in the right direction, we need relevant information.  Surveys help 
us better understand the challenges within our organization, effectively remove obstacles, and 
know what does and does not work. The Faith Chapel Culture is designed to promote 
information sharing so that we have the ability to draw accurate conclusions to make important 
decisions.  Surveys are one of the most reliable tools we can deploy for continuous 
improvement of the Faith Chapel Way. 

RECOGNITION 

Those who show commitment to the Faith Chapel Culture, by highly esteeming our core values 
and consistently demonstrating the R.I.S.E. behaviors, should be recognized.  Our team 
members are already invested in the vision through service.  Recognition simply provides the 
organization with an opportunity to demonstrate appreciation far "above and beyond" 
excellence and to say thank you for a job well done.  Team and individual recognition are critical 
to instilling the Faith Chapel Way. 
 
COACHING 
 
Empowered risk-taking and on-the-spot decision making requires confidence and knowledge of 
the Faith Chapel Way.  Learning to exhibit behaviors and attitudes that are in line with a healthy 
culture requires ongoing training and mentoring. Coaching is the Faith Chapel Way to improve 
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performance, strengthen the culture and advance the vision. We will provide you with coaching 
support to help you along the way as you make decisions and change behaviors that are 
consistent with the Faith Chapel Way. 

BONUS THOUGHTS 
R.I.S.E. is not a replacement of our Core Values. 

Here at Faith Chapel, we want to create an environment that is healthy in terms of the way we 
BEHAVE that is consistent with our core values. In other words, we want our actions and 
reactions to exhibit R.I.S.E. behaviors while at the same time undergirding them with our Core 
Values: God’s Word, People, Teamwork, and Excellence. They work together. 

However, if what we are doing (BEHAVIORS) is not aligned with what we should be doing 
(CORE VALUES) we will have a CULTURE SHOCK. 

 Example 

We have a core value of “We Value People”, but if our actions show that we don’t include you 
when it’s time to make decisions impacting your area… culture shock. 

So, RISE is the tangible behaviors that are a reflection of our core values. The result is no 
culture shock. 

 The Deciding Factor (Ask Yourself… “Did it meet the requirement?”) 

Each time you have the opportunity to exhibit RISE behaviors, ask yourself these questions: 

Am I Valuing? 

1) The Word of God 

2) People 

3) Teamwork 

4) Excellence 

If the answer is “No” to any of the above questions… then don’t do it! 
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LET’S REVIEW – ANSWER KEY 
SECTION A - Fill in the blanks! 

1. Personality 

2. Feelings and Behaviors 

3. Culture 

4. R.I.S.E. 

SECTION B - Match each word to the correct behavior! 

1. B 

2. C 

3. A 

4. D 

SECTION C 
Identify the behavior that supports or violates R.I.S.E. in each scenario. 

Note: Assume no boundary concerns in any examples unless otherwise noted in the facts. 

1. Empowered 

2. Empowered 

3. Violation of Inclusive 

4. Risk-Taking and Empowered 

5. Violation of Empowered and Inclusive 

6. Violation of Inclusive 

7. Violation of Risk-Taking 
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