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Leadership:  The Key Components 

 

INTRODUCTION 

A leader may hold the title of CEO, Director, Executive Administrator, or even Pastor.  However, when one considers the 

true nature and definition of a leader, it is clear that the role and function of leadership extends far beyond titles.  A leader 

is one who sees into the future, leads the way, and guides a group of people towards the achievement of a goal.  They 

influence their environment and empower others through service.  They take charge when direction is needed and they do 

so with or without an official title. 

 

SO, WHO OR WHAT IS A LEADER? 

Leader (def):  

 A leader is any individual who takes ownership of the need and duty to guide others as they fulfill a mutually 

beneficial task that impacts the lives of others.  By this standard, a leader is: 

o The parent who volunteers to be a chaperon for a school field trip 

o The church member who organizes a neighborhood canned food drive for the homeless 

o The mother who teaches her children the principles of saving and investing money using their allowance 

o The student who organizes a schedule and assigns topics for a study group 

Note:  You do not need a formal title or a paid position to be a leader! 

 

WHAT DO LEADERS DO? 

 

I. Leaders – Lead  

 (John 10:4) 
 

The leader is leading because he/she is out front. They are future focused; they see what others don’t see and 

forge the way. Leaders spend time thinking about the future and have the capacity to imagine future possibilities.  

 

 There are 3 steps in the process of leading others into the future. 

A. Leaders Must Have a Vision (Habakkuk 2:2-3) 

1. Vision (definition) – purpose; mission; positive picture for the future; goal for the future 

2. Serves as a compass gives clear sense of direction; mental image of a possible and desirable 

future; an attractive image of the future 
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3. Foresight – the ability or capacity to see future opportunities and possibilities; determines what 

you are trying to accomplish; what we are going to do and where we are going to go; seeing what 

others do not see 

NOTE: No one can decide to follow you until they know what direction you’re headed in. 

B. Leaders Must Share the Vision (Acts 16:9-10; Genesis 11:1-9) 

1. Communication is essential and it is a powerful tool that leaders use to create an environment that 

brings forth motivation. 

2. Sharing the vision gives people the big picture, gives people an idea of what is ahead of them and 

the desired destination which helps to inspire people to get involved. When people are inspired, 

they are motivated to act. 

3. Followers don’t know what a leader’s vision is until the leader describes it. The image that the 

followers develop in their minds is highly dependent upon the leader’s ability to describe the 

vision. Effective leaders have the skillful ability to communicate the vision accurately, clearly 

and so vividly that others can actually see it in their minds eye. They use words to paint a picture 

in people’s minds.  (i.e., if the leader has a vision of car, he must describe the car in vivid 

language so that it appears in the mind of the follower).  

4. The people of Babel did that very well. So well, that God had to intervene to prevent them from 

accomplishing their ungodly goal (Genesis 11:4-9). 

C. Leaders Must Motivate Others to Get Involved with the Vision 

 

A shared vision is possible only if followers find the purpose appealing. What makes it appealing 

is the mutual interest of leaders and followers and sets direction and empowers people and 

enables them to act using their gifts, talents, and abilities.  Even if the leader is a master 

communicator, the follower will not drive a Porsche if they prefer a Mercedes Benz. 
 

 

Note:  The first question leaders should ask themselves is “What is my goal, purpose or 

mission?” If leaders are not aiming at something, they are merely responding or 

reacting to situations as they arise. When a leader’s focus is on the present and 

the past, he has surrendered his leadership and accepted a position of 

maintenance. Remember, only a fool will follow someone who does not know 

where he is going. 
 

 

 There is a difference between leadership and management. Leadership provides 

direction (vision), but management is concerned about control. Leaders take 

people, organizations, departments, and ministries to the next level, whereas 

managers maintain the status quo. Leaders are creative thinkers but managers 

simply do what they are told to do.  
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II. Leaders – Are Examples To Those They Are Leading  

(Luke 6:39-40; John 1:1-4; I Corinthians 11:1) 

Leading from the front and leading by example is what sets a leader apart from his followers. 

 

Leading by example is a primary ingredient in getting others to embrace and hold on to the vision. Albert 

Schweitzer, a noted medical missionary said, “Example is not the main thing in influencing others, it is the only 

thing.”  

The leader’s position will give him authority, but only his behavior will earn him respect. Leadership is comprised 

of mutual respect, that is, the leader appraises their followers, as well as the followers appraise their leaders.  

The standard of measurement for the leader and the follower is the same: Does the leader walk the talk? If the 

leader’s behavior is not congruent with their stated beliefs and their core values, people will ultimately lose 

respect for the leader. 

A. Statements of Truth 
1.  Learning by imitation is a principle of life. 

2. People become like what they see modeled. 

3. You cannot expect followers to listen to your instruction and counsel and ignore your example. 

4. Every group is a reflection of its leader. 

5. You cannot expect what you do not first demonstrate. 

6. You cannot transfer what you do not have. 

7. What is important to the leader will become what is important to the follower. 

 

B. Seven (7) Things Followers Expect of Leaders 
1. Honesty (definition) – integrity; truthful; ethical; principled; consistent – be who they say they 

are; straightforward; open; accept responsibility for personal failure and not shift the blame. 

2. Competence (definition)  

 --capable; effective; knows what he or she is doing 

 --having suitable or sufficient knowledge, skill, and experience for some purpose 

  

Note: If followers doubt the leader’s abilities, they are unlikely to get involved or stay 

motivated. While the leader’s technical abilities (job competence) are important, 

leadership skills are another dimension of competence. In other words, the leader must 

demonstrate the ability to challenge, empower, model, and encourage others.  

3. Enthusiasm – Leaders cannot ignite the flame of passion in their followers, if they themselves do 

not express enthusiasm and commitment to the vision of their group. The leader’s own belief in 

and enthusiasm for the vision is the spark that ignites the flame of inspiration in others.  “You 

cannot light a fire with a wet match.” 

4. Caring and Supportive:  

a. Concern for the personal well-being of the follower 



4 This document is the expressed work product of Faith Chapel Christian Center and may not be reproduced without written 

consent. 

 

b. Appreciative and encouraging in respect to the investments (time, abilities, resources, 

etc.) made by the follower 

 

5. Dependable (definition) – reliable; trustworthy; faithful; committed  

6. Trust Them 

Note: If leaders want to be seen as trustworthy, they must first give evidence  

of their own trust and confidence in their followers. The leader must embrace in word 

and deed, two concepts: 

1.  Other people have good ideas. 

2.  Other people are capable.  

7. Courageous 

a. Boldness in adversity (not intimidated by circumstances). 

b. Decisive and able to make a difficult decision.  

c. Willing to make changes; flexible  

d. Willing to hold themselves and followers accountable to guidelines and policies. 

Note:  Accountability preserves the morale of the team. Also, accountability 

strengthens a team by identifying members who are not carrying their 

share of the load and by rewarding those who are. 

    

III.  Leaders – Empower  

  (II Timothy 2:2) 
 

A. Empower 
  

 1.  Definition – to make people feel that they have something worthwhile to offer; to bring out the 

best in others; to grow people and transform followers into leaders; to give authority to and 

release others to take on leadership roles and responsibilities; to recognize, embrace, and not be 

intimidated by the giftedness in others; to encourage and allow them to use their skills and 

abilities for the betterment of the team. 

2.  Summary – Empowerment is sharing responsibility and authority with other people. 
 

B.  Seven (7) Keys to Empowering Others 
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1. Know the difference between a leader and a manager. 

2. Develop your team and look for those who are faithful. (II Timothy 2:2) 

3. Guard your mouth. (Mark 11:23) 

4. Give those who are faithful important work to do on critical issues. 

5. Give followers discretion and autonomy over their tasks and resources. Do not micromanage. 

Micromanage means that no decisions can be made and no activities planned without the 

permission of the leader. It is hands on control in every aspect and requires others to do things 

exactly like the leader. Example-Moses (Exodus 18:13-26) 

6. Give visibility to followers and provide recognition for their efforts.  

7. Expect to be rewarded for your faithfulness to empower others. (Matthew 25:21) 

 

 

IV. Leaders – Resolve  

(Acts 7:22-27)  
 

A. Resolve – to deal with successfully; to come to a definite decision about 
 

B. The leader must successfully deal with two areas: 
 

1. Problem Solving – The process of formulating and implementing a plan of action to eliminate a 

difficulty. (Exodus 18:21-22) 

 

2. Conflict Management – The process of influencing the activities and attitudes of an individual or 

group in the midst of disagreement, tensions, and behavioral actions that are threatening the 

relationship and/or the accomplishment of goals. (Acts 15:36-40; Philippians 4:2-3)  

NOTE: Your attitude toward problems and conflict defines your level of success  and is a barometer of your level of 

maturity.  (Romans 5:3-5; James 1:2-4)  

NOTE: Problems and conflict are inevitable. Jesus, the greatest leader of all time was confronted with difficulties and 

experienced conflict among His disciples – between the disciples and Himself and between the religious and political 

leaders and Himself. When leading people the potential for conflict is present. However successful leader sees problems 

and conflicts as opportunities for: 

1. Personal growth 

2. Creativity 

3. Collaboration 

4. Demonstration of God’s power and wisdom 

 

Let’s Practice 
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Think of your various roles in life (i.e at home, work, church, community) and consider starting a project or taking the 

initiative on a work or home assignment. Hone your leadership skills with a tangible goal in mind. Observe how others 

respond to your initiative. 

 

Let’s Confess 

 

As Proverbs 28:1 says that the righteous are bold as a lion, I am bold in leadership. I take the initiative at home and at 

work. I lead with competence, courage and compassion for those who follow. I am an effective communicator, therefore, 

others clearly understand my requests and questions. Great things are accomplished because of my leadership. I grow and 

my purpose is fulfilled. 

 

Suggested resource: In Christ: Who We are and Where We Are by Pastor Michael D. Moore 

   

 

HOW DO LEADER’S THINK? 

Leaders have a mentality that goes beyond the status quo. 

Note:  Mentality = mental power or capacity; mode or way of thought 

 

Statements of Truth:  

 Leadership effectiveness or ineffectiveness is a reflection of the leader’s inward mindsets, attitudes, and beliefs. 

(Proverbs 23:7) 

 Leaders understand how followers think but they do not think like followers 

 If a leader desires to lead on a higher level, he or she must think on a higher level. (Isaiah 55:7-13) 

A Successful Leader’s Mentality Consists of: 

 

A. The Attitude of a Servant (Matthew 20:20-28) 

 

In Matthew 20, Jesus introduces servant leadership. When Jesus said, “But it shall not 

be so among you” (Matthew 20:26a), He then introduces the only type of leader who 

can safely be entrusted with power without being corrupted by it. That leader is one 

who (1) is a servant by nature and (2) has gone beyond the status syndrome – our 

ranking, associations, or positions in society (church or religious circles) in comparison 

or in relation to others. (Luke 14:8-11) 

 

Note: In God’s economy, you do not become great by lording over people, but by developing a 

servant’s attitude. (Philippians 2:5-11) 

 

1. The servant leader’s chief aim is always the best interests of those he leads. 
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 Servant leaders are not selfish. The people’s best interest takes priority over the leader’s best 

interest. That is what it means by laying down your life for the sheep (John 10:15). There is a 

difference between needing people and loving people. 

2. Servant leaders get great satisfaction in the growth and development of those they lead. 

  Self-serving and insecure leaders hold back and keep to themselves information, insights, 

principles, and keys others need to succeed in ministry because they are afraid of losing 

their power or position. (Acts 20:20, 27) 
 

3. Servant leaders are willing to accept obligation. 

 Often, it is hard to lead leaders because carnal-minded (worldly) leaders do not generally like to 

be obliged to do things; they like to be free to decide. Servants have no problem with obligation 

or duty. They are accustomed to doing things, not because they want to do them but because they 

are required to do them as part of their service. (Romans 1:14; I Corinthians 9:16) 

4. The servant leader has a desire for accountability. 

 

  Accountability involves a review of the leader’s work along with honest and constructive 

criticism. Servants like to be accountable because they want to know whether they have 

satisfactorily met the requirements of those they serve. The attitude and answerability is 

often a good indication as to whether they have the heart of true servanthood. 

 

 

5.   Servant leaders are servants by nature not by role. 

 

  Their servanthood is not affected or changed by the role they fulfill. They can be given 

leadership, and it can be taken away from them. Yet, they remain servants. They can take 

up leadership and lay it down; their nature never alters. If they find they can serve best 

by leading, they will lead. If they find somebody else who can lead better, or they can 

serve better in another role, they will pass over leadership without a single pang and 

happily become a follower again. Either way they can fulfill their natural motivation, 

which is to serve. 

 

B. A Focus on Team’s Not Silos (Acts 11:24-26)  

 

`Leaders understand that their greatest asset is their ability to work with and through others and 

to encourage greatness in others. The success of the leader is directly linked to his or her ability 

to produce results through the united efforts of others. 

 

1. Moses operated with a team: Aaron, Hur, Joshua, the twelve spies, and the seventy 

elders. (Exodus 17:8-13; Numbers 13:1-17; Numbers 11:16-17) 

 

2. Jesus operated with a team: 12 Apostles. (Matthew 10:1-8; Luke 6:12-19) 
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Note:  Elements of an effective team  

1. Common goal 

2. Cooperation 

3. Communication 

4.  Commitment 

5.  Mutual respect 

6.  Trust 

7.  Self-esteem 

8.  Sacrifice 

9.  Motivation 

1. Evaluation 

 

4.  Leaders know that they cannot do it alone. Some leaders succeed as servants but fail as leaders 

because leaders are team builders. Good servants are not always team players. 

 

C. A Thirst For Learning (Proverbs 1:5) 

Lifelong learning is the key to being an effective leader in changing times. Leaders must 

continually expand their minds and acquire knowledge to stay relevant, stay abreast of new 

trends and remain cutting edge. It is expected of leadership to be consciously aware of the 

changing times and to keep its area of responsibility in step with the times. Further, a leader sets 

the example for the team and will ultimately influence the behavior of the team through his 

example. (I Chronicles 12:32) 
 

D. A Pioneer Mindset (Mark 2:2-4; I Timothy 4:15)  

 

1. The word “profiting” in I Timothy 4:15 means to cut forward, blaze the way, make a pioneer 

advance, and be one of the first to enter a territory. 

 

2. Leaders with this mindset do not see limits, is not bound by the fear of the unknown, willing 

to step out into the unknown. They are people who are willing to take risks to innovate and 

experiment in order to find new and better ways of doing things. Experimentation, 

innovation, and changes all involve risk and failure. They learn from their mistakes as well as 

their successes. 
 

E. An Understanding of the Value of Sacrifice (Mark 8:34-35; Luke 14:26-30; Luke 9:57-62)  
 

1.   Sacrifice  

   a. Definition – to give up or surrender something precious (to you) for the sake of someone 

else; self-denial; the act of giving or going beyond the level of your original intention or 

expectation 
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   b. Success comes down to sacrifice. On a winning team, each member must be willing to 

sacrifice time and energy for practice and preparation. He must be willing to sacrifice his 

own desires for the success of the team. 

 

2. The price of leadership 

   a. Criticism – Every leader has to expect criticism. His visibility makes him more 

susceptible to criticism.  

   b. Loneliness – Leaders sometimes have to both identify with and be isolated from people.  

   c. Rejection – Leaders see what others do not, which often leads to misunderstanding. “He 

came unto His own but they received Him not” (John 1:11). Even Jesus experienced 

rejection, and He was perfect.  

   d. Time – Every leader must be willing to go the extra mile in terms of time invested in 

study, prayer, and service to people.  

   e. Make unpleasant decisions – Many times it becomes the duty of an effective leader to 

remove someone who is not performing up to the stated standard. To let such a person 

retain his responsibility negatively affects others and hinders the progress of the group.  

   f. Pressure of being an example – The root of the word leader is “lead.”  

 

F. An “It’s Possible” Mind-set (John 6:5-12)  

 
1. Jesus had a possibility mind-set.  

 

2. Those with a possibility mentality: 

 

a. Focus on what they have rather than on what they lack. 

b. Believes they can succeed despite challenges and obstacles. 

c. Leaders with this mindset have a strong conviction that they can make a difference and 

are capable of doing great things.  

d. Focus on the ability and resources of God (supernatural realm) rather than on the 

resources seen in the physical world (natural realm). 

e. See things which seem impossible become possible 

 

G. Strategic Thinking 

 
  1.  Successful leaders are process and strategic thinkers. 

  2.  Example – Miracle of the loaves and fishes. 
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3.  Goal – Feed 5,000 men plus women and children. (Matthew 14:15-21;  

Mark 6:32-44; John 6:6) 

4. Action Plan 

a. Who will feed the people? The 12 disciples. 

 

   b.  What will they do?  

1.  Organize the seating of the crowd 

    2.  Receive the bread from Jesus 

    3.  Pass out the bread to the multitude 

    4.  Make sure the people are satisfied 

    5.  Place the fragments that remain into baskets 

   c. When will they do it?  

    1.  After the organization of the crowd  

    2.  After Jesus prayed and blessed the food 

d.  What resources were available for doing it?  

 1.  Time – late afternoon to nightfall  

 2.  Resources – five loaves and two fish 

 3.  People – Himself and 12 disciples  

 4.  Prayer  

H. A High Esteem for People (I John 4:20-21)  

 

1. Successful leaders understand that people are their greatest resource. 

 

2. The quality of your leadership measured by your ability to properly relate to people. 

 

3. The Carnegie Institute has shown that in the field of engineering, 85% of one’s financial 

success is due to one’s ability to get along with another person, and 15% is due to technical 

knowledge. 

 

4. One study reported that 60-80% of job dismissals (firings) are caused by social problems – 

poor people skills. 
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5. When asked what one single characteristic is most needed by those in leadership positions, 

most chief executives of major corporations replied, “The ability to work with people.” 

 

6. Teddy Roosevelt said, “Knowing how to get along with people is the single most important 

ingredient to the formula of success.” 
 

Let’s Practice 

After reviewing the different types of leader mentalities, determine your strengths and areas that need improvement 

regarding your attitude and patterns of thought about leadership. Journal your observations and develop action plans to 

address your challenged areas. 

Let’s Affirm: 

I have a winning mindset, which grants me new ways of thinking, new ways of working and new ways of leading. I now 

have a new, refreshed, cutting edge mentality. MY thought life is upgraded. I cancel the affect of negative, self-defeating 

thought processes and patterns  

 

Suggested resources: The Mindset of a Winner by Kennetha Moore; The Power of the Determined Mind and The 

Grasshopper Complex by Pastor Michael D. Moore;  

 

 

 

 


