
 

One of your key responsibilities as a leader is to create an empowering environment for 

those you lead.  

If you want to grow a successful team that outlives you as the leader, it’s vital that you 

empower those around you to succeed and do what they do well. 

As a leader, it is possible to perform well yourself and achieve individual success yet never 

cross over into empowering those that you lead. That’s because  individual                               

performance and  team   performance are two completely different things. Each requires 

a totally different mindset to reach success.  

To assist you in adopting the mindset it takes to lead your team towards success, here are   

3 LEADERSHIP KEYS TO EMPOWERING YOUR TEAM 

1. Empower Your Team By Giving Them  Clear Instructions &   Outcomes .  

“The problem with communication is the illusion that is has been accomplished.”  

– George Bernard Shaw 

When leaders don’t communicate clearly, the consequences are communication chaos 

and damaged relationships. Therefore, leaders must passionately pursue clear and 

effective communication. Without it, followers can never fully take initiative and maximize 

their hard work.  

To effectively communicate as a leader, be sure to always share these three things with 

those you lead:  

1) Here’s What’s  Happening  Now {CURRENT STATUS} 

2) Here’s Where We Are  Headed  {FUTURE VISION} 

3) Here’s   How You’re Doing {PERFORMANCE FEEDBACK} 

 

 

 

 



2. Empower Your Team By Giving Them Freedom  and  Accountability .  

“It is the responsibility of leadership to provide opportunity, and the responsibility of  

individuals to contribute.” – William Pollard 

Freedom without accountability can lead to a great place to work with nothing 

getting done. Accountability without freedom can lead to a terrible place to work 

with things getting done but everyone hating their job. As leaders, we must 

embrace both and ensure that they work together.  

In an empowering environment, followers have the freedom to: 

 Take risks 

 To take on ownership of projects from start to finish 

 To ask about anything puzzling 

 To make decisions related to the work that they are tasked with performing  

 To speak up when they don’t feel as if they have any of the freedoms 

mentioned above 

3. Empower Your Team By Giving Them Your  Support .  

“Compliments by their very nature are highly biodegradable and tend to dissolve hours or  

days after we receive them—which is why we can always use another.” – Phyllis Theroux 

Whether it’s standing up for them or standing beside them, always take the stance 

of fighting for your team and be willing to go to battle for them.  

Support them by aligning the resources that you provide them with your 

expectations of them. 

Encourage your team. Encouragement goes a long way in creating team 

chemistry, longevity, and commitment.  

Reward them with small tokens of appreciation. Be unexpected in your thank you’s. 

Hand them out without bias. No one has ever been accused of being too much of 

an encourager!  

You are fully equipped by God to fulfill the leadership calling that He has placed on your 

life.  

You have yet to experience the fullness of all of the potential that He has graciously 

placed down on the inside of you. 

But you will never achieve all that God wants to do in and through your leadership unless 

you whole-heartedly embrace the concept of empowerment and the leverage and 

influence that it provides. 


