
 

Count me in! People want to be included, whether it’s an awesome event, great conversation, 

plan, decisions, on a team, inner circles of trust or leadership roles! We ALL want to feel included.  

How many of you remember playing kickball, volleyball or some other sport or activity where you 

had team captains who were responsible for selecting their team. Often times there were people 

left who were not chosen to be on the team or were chosen at the last minute. How do you think 

those individuals felt?  How would you feel? 

  

In An Inclusive Environment There Is:  

Representation: The presence of individuals who will have to      carry __out____ or maintain  the 

decision at the table where they can freely express their own opinions and points of view before a 

final decision is made. 

There is a high value on collaboration. 

_______________________________________________________________________________________________

_______________________________________________________________________________________________

_______________________________________________________________________________________________

_______________________________________________________________________________________________ 

Receptivity: There is __mutual____ respect  among the team. 

Team members are ready and willing to   receive  the ideas, suggestions, and the 

 opinions  of the others on the team without  respect   of persons. 

Mutual respect means every team member respects individual differences and fully appreciates 

the  advantages   they provide. 

_______________________________________________________________________________________________

_______________________________________________________________________________________________

_______________________________________________________________________________________________

_______________________________________________________________________________________________ 

    

 

         



Keys to Building an INCLUSIVE Environment 

Inclusive cultures are focused on behaviors that: 

1. Encourage    open-mindedness : To have an open mind means to be willing to 

consider or receive new and different ideas. It means being flexible and adaptive to new 

experiences so that you and the ministry can stay relevant . 

 

Quote(s): “A mind is like a parachute. It doesn't work if it is not open.” ― Frank Zappa  

“It is a narrow mind which cannot look at a subject from various points of view.” 

 ― George Eliot, Middlemarch 

“The mind that opens to a new idea never returns to its original size.”  

―Albert Einstein 

 

2. _Promote__  _healthy__conflict:  It is unrealistic to think that we will all agree on everything.  

Many feel conflict is a negative thing so they try to _avoid__ it at all cost.  Great teams 

understand that healthy conflict is  powerful  and critical to team  success .   

The important thing to remember is to create the right environment for healthy conflict so 

that people can express their opinions freely. ALWAYS:  

 Stay focused on the goal; priority or tasks 

 Maintain mutual respect at all times 

 Agree to disagree upfront but commit to a united front when the dust settles. 

 Learn to separate the person from the idea or opinion.  

3. Avoid judgmental attitudes  and promote acceptance : To have an inclusive 

environment we must all  commit to avoiding behaviors that contribute to judgmental 

attitudes.  It’s not always the things we say but _non-verbal____ communication that speaks 

louder than our words. 

 

_______________________________________________________________________________________________

_______________________________________________________________________________________________

_______________________________________________________________________________________________

_______________________________________________________________________________________________ 

 

 

4. Discourage_prejudice___: 

_______________________________________________________________________________________________

_______________________________________________________________________________________________

_______________________________________________________________________________________________

_______________________________________________________________________________________________

_______________________________________________________________________________________________

_______________________________________________________________________________________________ 

 



 

Creating an inclusive environment is intentional and it starts with each one of us. Let’s now take a 

self assessment to assist us in evaluating where we are and opportunities for improvement. 

On a scale of 1-3 (3 being best answer), please rate yourself. Be honest in your 

responses, and note that this information is strictly for you to keep. 

1. I actively participate in ministry discussions and share my ideas and/or opinions. 

 

2. I encourage others to feel free in sharing their ideas and views even when they differ 

from my own. 

 

3. I openly share my mistakes and shortcomings to help others feel safe sharing the 

same. 

 

4. I personally treat everyone with dignity and respect without regard to position and/or 

title. 

 

5. I can quickly set aside my personal agenda and opinions to fully support team 

decisions within the ministry. 

 

6. In my interactions with others, I usually focus on getting what I want. 

 

7. Other people can clearly tell by the things I say and do that I really do have their 

best interests in mind. 

 

RESULTS/ACTION 

Add your total rating for all 7 questions.  Our ultimate goal is a score of 21. If your score 

was less than 21 then there is still room for improvement. 

 

 

 

 

 

 

 

 

 



ASK YOURSELF THESE QUESTIONS TO HELP TO IMPROVE YOUR RATING. 

 

Encourage Open Mindedness 

Reflection Question(s): 

 Am I open to new and different ideas or do I resist them? 

 Do I listen and embrace opposing points of view? 

 Do I embrace change as my friend or do I resist it? 

 

Promote Healthy Conflict 

Reflection Question(s): 

 Do I avoid addressing conflict situations or do I seek mutual understanding and 

respect? 

 Do I make conflict resolution the priority rather than winning or “being right?”  

 Am I able to support team decisions even when I disagree?  

 

Avoid Judgmental Attitudes and Promote Acceptance 

Reflection Question(s): 

 Do I do my best to make teammates feel welcomed, needed and accepted? 

 Do I celebrate and welcome the differences of others without judging them? 

 Do I become defensive when my ideas are not implemented? 

 

Discourage Prejudice 

Reflection Question(s): 

 Do I respect the opinions and value of other people’s perspective? 

 

 Do I value the power of diversity and embrace it is an added benefit to the overall 

success of the team? 


