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“What Got You Here….Won’t Get You There” 

Part II 

Part I  

 

“Next Level Living” (January 2015) 

 

A. There is always another level available to you in God. 

 

 Development  

 Achievement 

 Prosperity 

 Influence 

 

B. There are four primary keys to reaching the next level. 

 

1. Embrace Change 

2. Welcome Innovation 

3. Take Risks 

4. Resist Complacency 

 

 

Part II 

 

“Next Level Leadership” (March 2015) 

 

Exodus 18:13-26 

 

Moses had to change both his leadership style and organizational structure [in 

order] to go to the next level in his leadership. 
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Practical Changes Leaders Have To Make  

To Go To The Next Level In Their Leadership 

 

1. “Evaluate Our Philosophy Of Leadership” 

 

 Change from just being good at what you do to helping others 

be good at what you do. 

 

 Pour your life into others. 

 

 Pass yourself and your abilities on.  

 

 Build your department or area so that it can run effectively 

without you. 

 

 Example: Me and Funerals 

 

 Is there anyone who was under you and now can lead 

and operate on the level you operate on? How many? 

 

 If I asked you, “Are you a successful leader?”.... What 

would you say? 

 

 If the answer is “Yes”, what would be your evidence? 

 

 Projects completed or people developed? 

 

 The true test of leadership is people developed!  

 

NOTE: It is possible to be very good at what you do and be 

an ineffective leader. 

 

2. “Rethink Our Concept of Motivation” 

 

 Change from assuming followers should be motivated without 

your input as a leader. 
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Keys To Motivating Followers (Beyond Modeling) 

 

a. Establish the purpose of the department (area). 

 

b. Involve everyone. (Take the initiative and express your need for 

them.) 

 

c. Set clear goals. 

 

d. Establish clear roles, responsibilities and expectations. 

 

e. Share information to all the players (team). 

 

f. Find out strengths and make adjustments. 

 

g. Empower others and give consistent feedback. 

 

h. Give generous credit, thank you(s), and praise. 

 

3. “Understand The Purpose and Goal Of Leadership Development” 

 

 Change from training and assigning people to do tasks to 

developing people to become leaders. 

 

Three Primary Keys 

 

1) Give followers important responsibilities. 

 

2) Empower them to make decisions without coming back 

to you. 

 

3) Accept some mistakes as a part of the learning curve. 

 

NOTE: “Leaders should lead.” 
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4. “Recognize The Power Of Interpersonal Skills” 

 

 Change our belief that technical skills alone will produce 

success. 

 

 Weak people skills will undermine great technical skills 

and destroy promotion. 

 

Assets of a successful leader include: 

 

1) Kindness 

2) Inclusiveness 

3) Acceptance of uniqueness 

4) Appreciation of diversity 

5) Constructive confrontation 

6) Collaboration skill and desire  

7) Respect for others 

8) Listening 

9) Valuing others 

10)  Giving credit where credit is due 

11)  Humility 

12)  Willingness to submit 

13)  Desire to learn and grow 

14)  Accepting responsibility 

15)  Poise in adversity 

 

5. “Reassess Our Strategy For Team Building” 

 

 Change from surrounding ourselves with people like us. 
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 Select people with different strengths, skill sets and perspectives. 

 

 Staff your weaknesses. 

 

 Become comfortable with people on your team who know 

more than you do in areas. 

 

 

6. “Monitor Our Reasons For Leadership Selection And Permanence” 

 

 Change from basing leadership potential only on loyalty and 

longevity. 

 

 Leaders should be selected based on: 

Character 

       + 

Competence 

       + 

Chemistry 

 

 Competence (def) skill, training and experience 

 Chemistry (def) fit – how they get along with others 

 

 Leaders should remain in positions of leadership based on: 

                          Character 

       + 

Competence 

       + 

Chemistry 

       + 

Commitment 

       + 

Productivity 

 

NOTE: No leader is automatically owed a lifetime appointment. 

 


